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GROUP 3 - Incentivize Residential Solar
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GROUP 4: Infrastructure Project bids coming in, doubling the kinds of bids
that were expected (doubling of costs of infrastructure)

Contractors

Making money
and passing on
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Flood of opportunities for contractors to apply
to things in a short timeline - how can we set
best expectations and long-term relationships?
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Keeping city
costs down
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Can't leave bids open-ended. Must specify the
limits and what the city is able to pay for in
RFPs
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Which projects can we prioritize? In 5 years,
how can we get to a better position to do
everything we want to do?

How can we market the unseen benefits of
infrastructure projects to taxpayers & rate-
payers?
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